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In case of reply the number and the    	                     OFFICE OF THE AGONA EAST 
Date of this letter should be quoted  	 	                   DISTRICT ADMINISTRATION 
Telephone: 0332020683                                             Post Office Box 9 
Fax:              0332020683 	  	                                  Agona Nsaba 
Our Ref:   AEDA/A.63/V.2/3 
Your Ref:                                                                                            
Date: 26th July, 2022 
 
SUBMISSION OF 2022 ANNUAL ACTION PLAN  FOR AGONA EAST DISTRICT ASSEMBLY 
We submit herewith the Annual Action Plan for the year 2022 for Agona East District Assembly for your perusal and consideration. 
Thank you. 
                                                              [image: ]                  
 	 	 	                                                        FOR: DISTRICT CO-ORDINATING DIRECTOR 
 	                                                    (ALHASSAN MOHAMMED) 
                                                                                DISTRICT CO-ORD.DIRECTOR 
THE DIRECTOR GENERAL 
NATIONAL DEVELOPMENT PLANNING COMMISSION 
ACCRA 
THE HON.REGIONAL MINISTER 
REGIONAL CO-ORDINATING COUNCIL 
CAPE COAST  
     Attention:   REGIONAL ECONOMIC PLANNING OFFICER 
                        REGIONAL CO-ORDINATING COUNCIL 
                        CAPE COAST 
 
                          Cc: File  	                                                      


ANNUAL PLAN OF ACTION FOR 2022 
Table 1.1: Annual Action Plan for the Year 2022 
	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	
	
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	Department of Trade and Industry (BAC) 
	
	
	
	
	

	To support over 1000 
entrepreneurs 
in 	their 
businesses  by 31/12/2025 
	Economic development 
	Trade, 
Tourism 	and 
Industrial 
Development  
	Organize entrepreneurship training 	on financial literacy and marketing 
	All 	area 
councils  
	
	  
	 
	  
	  
	 
	10,000 
	 
	 	 
	GEA(B
AC) 
	Mast ercar d foun datio n 

	 
	 
	 
	Organize business counseling  
	District wide  
	 
	  
	 
	 
	 
	 
	1,000.00 
	 
	 	 
	GEA 
	CA
MFE D/M aster card foun datio n  

	Facilitate 
access to credit for more than 500 
MSMEs 
	Economic development 
	Trade, 
Tourism 	and 
Industrial 
Development  
	Support start-up and existing businesses with 
credit facilities   
	Nsaba 	Area 
 council 
	 
	  
 
	 
	  
	  
	 
	30,000.0
0 
	 
	  
	Camfed 
	Mast ercar
d foun datio n 

	 
	 
	 
	Support start-up business with 
startup kits 
	All area council 
	 
	  
	 
	  
	  
	 
	50,000.0
0 
	 
	  
	Camfed 
	Mast ercar d foun datio





	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	n 

	Facilitate the acquisition of over 50acreas of dedicated land banks for industrial development by 31/12/2025 
	Economic development 
	Trade, 
	Tourism 	and 
Industrial 
Development  
	Train small business in Management, 
Record keeping 
& Customer care 
	Nsaba   
 
	 
	  
	 
	  
	  
	2,00
0.00 
	 
	 
	  
	BAC 
	DA 

	 
	 
	 
	Train SME in 
cassava processing  
	Duakwa 
	 
	  
	 
	  
	  
	 
	20,000.0
0 
	 
	  
	BAC 
	AED
A/C
AMF
ED 

	 
	 
	 
	Train SME in oil palm processing 
	Duakwa  
	 
	  
	 
	  
	  
	 
	4,000.00 
	 
	  
	BAC 
	AED
A/C
OMF
ED 

	 
	 
	 
	Organize Two business forum meeting  
	Okitew/Duakw
a  
	 
	  
	 
	  
	  
	 
	5,000.00 
	 
	  
	BAC 
	AED
A 

	Support over 500 youth in 
	TVET 	by 
31/12/2025 
	Economic development 
	Trade, 
Tourism and 
Industrial 
Development  
	Train 	youth between the ages of 18-35 years in business 	startup/entrepreneurs hip 
	Mensakrom 
electoral area  
	 
	  
	 
	  
 
	  
	 
	5,000 
	 
	  
	BAC  
	CA
MFE
D  

	 
	 
	 
	Train youth and Adult in Agric in Alternative livelihood 
	District wide  
	 
	  
	 
	  
	  
	 
	3,000.0
0 
	 
	  
	Agric 
	BA
C/A
ED







	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	
	
	program 
	
	
	
	
	
	
	
	
	
	
	
	A 

	Support the tourism industry as a viable economic sector for development by 31/12/2025 
	Economic development 
	Trade, 
	Tourism 	and 
Industrial 
Development  
	Conduct exhibitions 	of locally produced artifacts  
	District wide 
	 
	  
	 
	  
	  
	 
	5,000.00 
	 
	  
	BAC  
	NBS
SI 

	Department of Agriculture  

	Ensure the improvement of extension services to farmers by 
31/12/2025 
	Economic development 
	 Agricultural Development 
	Support extension service delivery with logistics 
	District Wide  
	 
	  
	 
	  
	 5,000.0 0 
	 
	15,000.0
0 
	 
	  
	Dept. of Agric.  
	A.E.
D.A.  

	
	Economic development 
	 Agricultural Development 
	Conduct routine home & farm 
visits  
	District Wide  
	 
	  
	 
	  
	 8,800.0 0 
	 
	78,800.0
0 
	 
	  
	Dept. of Agric. 
	A.E.
D.A 

	
	Economic development 
	 Agricultural Development 
	Conduct monthly technical 	and management review meetings  
	District Wide  
	 
	  
	 
	  
	 5,000.0 0 
	 
	5,000.00 
	 
	  
	Dept. of Agric.  
	A.E.
D.A 

	Improve 
vegetable 
	farming 	by 
	20% 	by 
31/12/2025 
(LED) 
	Economic development 
	 Agricultural Development 
	Conduct 30 training and demonstration 
	sessions 	on 
	GAPs 	in 
vegetable 
production, 
	storage 	and 
marketing 
	District Wide  
	
	 
	
	 
	 5,000.0 0 
	 
	20,000.0
0 
	 
		 	 
	Dept. of Agric.  
	A.E.
D.A 

	
	
	
	Conduct 15 training and 
	District Wide  
	 
	  
	 
	  
	 6,000.0
	 
	6,000.00 
	 
		 	 
	Dept. of 
	A.E.





	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	
	
	demonstration on safe use and disposal of agro – chemicals 
	
	
	
	
	
	0 
	
	
	
	
	Agric.  
	D.A 

	Improve crop production by 
	40% 	by 
31/12/2025 
	Economic development 
	 Agricultural Development 
	Support farmers 
	with 	agro-
chemicals and improved seeds 
	Nsaba  area council  
	 
	  
	 
	 
	5,000.0
0 
	 
	20,000.0
0 
	 
		 	 
	Dept. of Agric.  
	A.E.
D.A 

	 
	
	 
	 
	Conduct 
demo on control of Fall army worm 
	District 
Wide  
 
	 
	  
	 
	  
	 2,000. 00 
	 
	4,000.0
0 
	 
	  
	Dept. 
of 
Agric.  
	A.E.
D.A 

	 
	
	 
	 
	Distribution of chemicals for the control 
of FAW 
	District 
Wide  
	 
	  
	 
	  
	 3000. 00 
	 
	1,000.0
0 
	 
	  
	Dept. 
of 
Agric.  
	A.E.
D.A 

	 
	
	 
	 
	Conduct 
demonstratio
	n 	on 
conservative agric system 
	District 
Wide  
	 
	  
	 
	  
	 2,000. 00 
	 
	2,000.0
0 
	 
	  
	Dept. 
of 
Agric.  
	A.E.
D.A 

	Ensure the reduction of post-harvest losses by 40% by 31/12/2025 
	Economic development 
	 Agricultural Development 
	Conduct training on post-harvest storage/handling 
	Nsaba 	area council  
 
	 
	  
	 
	 
	1,000.0
0 
	 
	10,000.0
0 
	 
		 	 
	Dept. of Agric.  
	A.E.
D.A 

	(LED) 
	Economic development 
	 Agricultural Development 
	Construction of farmers market  
	Mankrong 
	 
	  
	 
	  
	  
	 
	60,000.0
		 	 
	 
	Dept. of 
	A.E.





	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	
	
	
	Junction 
	
	
	
	
	
	
	0 
	
	
	Agric.  
	D.A 

	Ensure 20% of farmers achieve improved and 
sustainable 
	income 	by 
31/12/2025  
	Economic development 
	 Agricultural Development 
	Train farmers in agro – business and 	alternative agricultural practices  
	District wide  
	 
	 
	 
	 
	 1,000.0 0 
	 
	MAG(D
ONOR) – 
4,000.00 
	√ 
	 
	Dept. of Agric.  
	A.E.
D.A 

	Ensure livestock production is improved by 30% by Dec. 2025 
	Economic development 
	 Agricultural Development 
	Conduct 	30 training 	and demonstration sessions for 750 livestock farmers on GHP  
	District wide  
	 
		 	 
	 
	  
	 2,000.0 0 
	 
	MAG(D
ONOR) – 10,000.0
0 
	 
		 	 
	Dept. of Agric.  
	A.E.
D.A 

	 
	Economic development 
	 Agricultural Development 
	Conduct 	30 training 	and demonstration for 750 livestock farmers on feed formulation 	& supplementary feeding 
	 District wide 
	 
		 	 
	 
	  
	 2,000.0 0 
	 
	MAG 
(DONOR
	) 	– 
20,000.0
0 
	 
		 	 
	Dept. of Agric.  
	A.E.
D.A 

	Ensure livestock production is improved by 30% by Dec. 2025 
	Economic development 
	 Agricultural Development 
	Provide routine veterinary services, prophylactic, 
curative 	and emergency 
management of 
livestock diseases and pets 
	District wide 
	√ 
	√ 
	√ 
	√ 
	3,000.0
0 
	 
	MAG 
(DONOR
	) 	– 
40,000.0
0 
	 
		 	 
	Dept. of Agric.  
	A.E.
D.A 




	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	To support the provision 	of climate resistant 	and improved seeds by Dec. 202(LED) 
	Economic development 
	 Agricultural Development 
	Supply of improved crop varieties to 
farmers  
	Agona Nsaba  
	 
		 	 
	 
	  
	 8,000.0 0 
	 
	MAG(D
ONOR) – 
5,000.00 
		 	 
	 
	Dept. of Agric.  
	CSIR
, 
UCC 

	
	Economic development 
	 Agricultural Development 
	Conduct training/awarene ss on mitigation of bush fire 
	District wide 
	 
		 	 
	 
	  
	 3,000.0 0 
	 
	MAG(D
ONOR) – 45,000.0
0 
	 
		 	 
	Dept. of Agric.  
	A.E.
D.A, Farm
ers  

	 
	 
	 
	Conduct training/awarene ss creation  on overgrazing  
	District wide 
	 
		 	 
	 
	  
	 3,000.0 0 
	 
	MAG(D
ONOR) – 45,000.0
0 
	 
		 	 
	Dept. of Agric.  
	A.E.
D.A, Farm
ers  

	 
	 
	 
	Distribution of coconut and oil palm seedling 
(PERD) 
	District wide 
	 
		 	 
	 
	  
	 3,000.0 0 
	 
	MAG(D
ONOR) – 45,000.0
0 
	 
		 	 
	Dept. of Agric.  
	A.E.
D.A, Farm
ers  

	 
	Economic development 
	 Agricultural Development 
	Sensitize farmers against chemical disposal in water bodies  
	District wide  
	 
		 	 
	 
	  
	 2,000.0 0 
	 
	MAG(D
ONOR) – 20,000.0
0 
		 	 
	 
	DoA 
	DA, Farm
ers 

	Education  

	To bridge the geographical 
access to education by 
	30% 	by 
31/12/2025 
	Social Services delivery 
	Education 
	and 	youth 
development 
	Construct of 3unit Classroom blocks  
	Duakwa, Tawora 
	  
	  
	  
	  
	 
	 
	784,852.
50 
	  
	 
	GES 
	AED
A 

	
	
	
	Complete 1 No. 6 unit classroom blocks  
	Obokor, 
Akroma,Abuak wa 	Akrabong 
Otabilkwaa 
	  
 
	  
	  
	  
	2,840,0
00.00 
	 
	 
	 
	  
	GES 
	GET
FUN
D 




	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	
	
	
		,Nsaba 	Zion 
Duabone, 
Duakwa 
Catholic, 
Mensakrom 
	 
	
	
	
	
	
	
	
	
	
	

	
	 
	 
	Completion of 3no. 3-Unit 
Classroom Blocks  
	Nsaba, 	Ninta, Kwesikum. 
	  
	  
	  
	  
	298,753.
35 
	 
	 
	 
	
	 GES 
	AED
A 

	
	 
	 
	Completion of 1No. 3-Unit 
	Classroom 	with 
ancillary facilities 
	AGONA 
KWANYAKO 
PRESBY JHS 
	  
	  
	  
	  
	 
	 
	194,809.6
5 
	 
	  
	GES 
	AED
A 

	
	 
	 
	Construction of 12-Unit Toilet 
Block 
	AGONA 
NSABA 
PRESBY SHS 
	  
	  
	  
	  
	 
	 
	274,462.9
4 
	 
	  
	GES 
	GET
FUN
D 

	
	Social Services delivery 
	Education 
	and 	youth 
development 
	Supply 800 dual desk to basic 
schools  
	District wide  
	  
	  
	  
	  
	 
	 
	214,000.
00 
	  
	 
	GES 
	AED
A 

	
	
	
	Provide office furniture for basic schools  
	Selected schools 
	  
	  
	  
	  
	 
	 
	15,000.0
0 
	 
	  
	 
	 

	
	
	
	Organize my first day in 
school ceremony in all 73 KG schools  
	District wide 
	 
		 	 
	 
	  
	 8,000.0 0 
	 
	 
		 	 
	 
	GES 
	AED
A 

	
	
	
	Undertake 
minor repairs in 30 classroom 
blocks 
	Selected communities 
	 
		 	 
	 
	  
	 85,000. 00 
	 
	 
	 
		 	 
	GES 
	AED
A 







	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	To improve the quality of teaching and learning by 
	60% 	by 
31/12/2025 
	Social Services delivery 
	Education 
	and 	youth 
development 
	Increase the number of schools under school feeding programme  
	Duakwa 
Methodist 
Primary 
	
	 
	
	 
	 200,00. 00 
	 
	 
	 
	  
	GES 
	AED
A 

	
	 
	 
	Organize INSET on Early 
Childhood 
Education 
	District wide 
	 
		 	 
	 
	  
	 6,000/0 0 
	 
	 
		 	 
	 
	GES 
	AED
A 

	
	 
	 
	Provide 
essential 
	supplies 	to 
schools 
	District wide 
	 
		 	 
	 
	  
	 13,000. 00 
	 
	 
	 
		 	 
	GES 
	AED
A 

	To improve the quality of teaching and learning by 
	60% 	by 
31/12/2025 
	Social Services delivery 
	Education 
	and 	youth 
development 
	Organize capacitybuilding 
workshop for teachers on literacy and numeracy 
	District wide 
	 
		 	 
	 
	  
	 9,000.0 0 
	 
	 
	 
		 	 
	GES 
	AED
A 

	
	 
	 
	Organize orientation for newly trained 
teachers 
	District wide 
	 
		 	 
	 
	  
	 5,000.0 0 
	 
	 
	 
		 	 
	GES 
	AED
A 

	
	 
	 
	Provide supplementary readers to pupils 
	District wide 
	 
		 	 
	 
	  
	 25,000. 00 
	 
	 
	 
		 	 
	GES 
	AED
A 

	
	 
	 
	Organize enrolment drive in 	some 	30 
communities  
	Selected communities 
	 
		 	 
	 
	  
	 6,000.0 0 
	 
	 
		 	 
	 
	GES 
	AED
A 






	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	To improve the quality of teaching and learning by 
	60% 	by 
31/12/2025 
	Social Services delivery 
	Education 
	and 	youth 
development 
	Provide 
audio/visual 
	Teaching 	and 
Learning 
Materials to at least five (5) schools - 
(Computers) 
	District wide 
	 
		 	 
	 
	  
	 15,000. 00 
	 
	 
	 
		 	 
	GES 
	AED
A 

	
	 
	 
	Organize examination Nitty-gritty 	for 
BECE 
Candidates 
	District wide 
	 
		 	 
	 
	  
	 5,000.0 0 
	 
	 
	 
	  
	GES 
	AED
A 

	
	 
	 
	Organize two mock Exams for 
BECE 
Candidates 
	District wide 
	 
		 	 
	 
	  
	 40,000. 00 
	 
	 
	 
		 	 
	GES 
	AED
A 

	
	 
	 
	Organize orientation 	for teachers on new curricula 	for 
SHS 
	District wide 
	 
		 	 
	 
	  
	 30,000. 00 
	 
	 
		 	 
	 
	GES 
	AED
A 

	
	Social Services delivery  
	Education 
	and 	youth 
development  
	Re-train 	all teachers 	on 
covid protocols  
	District wide  
	 
		 	 
	 
	  
	 12,000. 00 
	 
	 
	 
		 	 
	GES 
	GHS, 
AED
A 

	Strengthen school management 
systems 
	through 	the 
establishment 
	Social Services delivery  
	Education 
	and 	youth 
development  
	Co-ordinate activities of civil society groups to advocate 	for girls enrolment and retention  
	District wide 
	 
		 	 
	 
	  
	 2,000.0 0 
	 
	 
		 	 
	 
	GES 
	AED
A 




	Objective 


of SMCs in all 
public schools by 31/12/2025 
	Programme (PBB) 
	Subprogramme 
	Activities  
	
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	 
	 
	Organize capacity building workshop GES staff 
	for 
	DEO 
	 
		 	 
	 
	  
	 1,000.0 0 
	 
	 
		 	 
	 
	GES 
	AED
A 

	
	 
	 
	Organize training workshop SMC/PTA 
members in all schools 
	for 
	District wide 
	 
		 	 
	 
	  
	 9,000.0 0 
	 
	 
		 	 
	 
	GES 
	AED
A 

	
	 
	 
	Conduct regular monitoring and inspection 	of schools 
	District wide 
	 
		 	 
	 
	  
	 50,000. 00 
	 
	 
	 
		 	 
	GES 
	AED
A 

	Incorporate 
HIV/AIDS & 
Sexual reproductive health education 
	Social Services delivery  
	Education 
	and 	youth 
development  
	Monitor and support school health and 
HIV/AIDs clubs 
	District wide 
	 
		 	 
	 
	  
	 3,500.0 0 
	 
	 
	 
		 	 
	GES 
	AED
A 

	
	
	
	Conduct refreshing training for peer educators 	and SHEP 
coordinators on 
HIV/AIDS 
	District wide 
	 
		 	 
	 
	  
	 3,500.0 0 
	 
	 
	 
		 	 
	GES 
	AED
A 

	Incorporate health education into teaching and learning  
	Social Services delivery  
	Education 
	and 	youth 
development  
	Establish girl clubs in schools 
	District wide 
	 
		 	 
	 
	  
	 4,000.0 0 
	 
	 
	 
		 	 
	GES 
	AED
A 

	
	 
	 
	Screen children to identify their health needs 
	District wide 
	 
		 	 
	 
	  
	 5,000.0 0 
	 
	 
	 
		 	 
	GES 
	AED
A 







	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	 
	 
	Distribute PPEs to schools 
	District wide 
	 
		 	 
	 
	  
	 8,000.0 0 
	 
	 
	 
		 	 
	GES 
	AED
A 

	
	 
	 
	Organize 	deworming 
	programme 	in 
schools 
	District wide 
	 
		 	 
	 
	  
	 3,000.0 0 
	 
	 
		 	 
	 
	GES 
	AED
A 

	
	 
	 
	Monitor 	the observation 	of COVID-19 
protocols 
	District wide 
	 
		 	 
	 
	  
	 3,500.0 0 
	 
	 
	 
		 	 
	GES 
	AED
A 

	
	 
	 
	Organize capacitybuilding 
workshop 	for SHEP 
coordinators on sanitation 
	District wide 
	 
		 	 
	 
	  
	 2,000.0 0 
	 
	 
		 	 
	 
	GES 
	AED
A 

	Incorporate 
sports and culture into teaching and learning  
	 
	 
	Organize district sports and 
festivals  
	District wide  
	 
		 	 
	 
	  
	 6,000.0 0 
	 
	 
		 	 
	 
	GES 
	CNC
, 
AED
A 

	
	 
	 
	Provide playing equipment such as football and jerseys to 
schools 
	Selected schools 
	 
		 	 
	 
	  
	 90,000. 00 
	 
	 
	 
		 	 
	GES 
	AED
S 

	
	 
	 
	Organize 
District 	sports festival 
	District wide 
	 
		 	 
	 
	  
	 6,000.0 0 
	 
	 
		 	 
	 
	GES 
	AED
A 

	
Health and Health Delivery  

	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

		Bridge 	the 
geographical 
access to health care by 31/12/2025 
	Social Services delivery  
	Health delivery  
	Construction of CHPS compounds 
	Fante Bawjiase 
	& 	Mankrong 
Junction,Duotu 
	
	 
	
	 
	 350,00
0.00 
	 
	 
	 
	 
	AEDA 
	AED
HD 

	Improve mental health 
service 
delivery 
through the provision of services in all major health facilities by 31/12/2025 
	Social Services delivery  
	Health delivery  
	Provision of mental health service in all major health 
facilities  
		Nsaba 	health 
service  
	
	 
	
	 
	 265,00
0.00 
	 
	 
	 
	 
	AEDA 
	AED
HD 

	
	
	
	Conduct 
refresher 
training for mental health 
nurses  
	District Wide  
	
	 
	
	 
	 265,00
0.00 
	 
	 
	 
	 
	AEDA 
	AED
HD 

	To reduce teen pregnancy by 5% by the end of 2022 
	Social Services delivery  
	Health delivery  
	Create awareness on the high 	teen pregnancy status of the district 
	District wide 
	
	 
	
	 
	 200,00
0.00 
	 
	 
	 
		 	 
	DDHS/
DPHN/P
HN 
	CHN
S/HP
O/D
NO 

	
	 
	 
	Set up functional ADH centres in two sub-districts 
	District wide 
	
	 
	
	 
	 450,00
0.00 
	 
	 
	 
		 	 
	DDHS/
DPHN/P
HN 
	CHN
S/HP
O/D
NO 

	
	 
	 
	Supervise activities of the adolescent health corners   
	District wide 
	
	 
	
	 
	 100,00
0.00 
	 
	 
	 
		 	 
	DDHS/
DPHN/P
HN 
	CHN
S/HP
O/D
NO 






	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	 
	 
	Implement 	the adolescent health 
programme 
	District wide 
	
	 
	
	 
	 200,00
0.00 
	 
	 
	 
		 	 
	DDHS/
DPHN/P
HN 
	CHN
S/HP
O/D
NO 

	
	 
	 
	Train adolescent care providers in 
AHDS 
	District wide 
	
	 
	
	 
	 160,00
0.00 
	 
	 
	 
		 	 
	DDHS/
DPHN/P
HN 
	CHN
S/HP
O/D
NO 

	Reduce 	noncommunicable disease 
	Social Services delivery  
	Health delivery  
	Conduct awareness 	on noncommendable diseases (Hypertension/
Diabetes)  
	District wide 
	
	 
	
	 
	 120,00
0.00 
	 
	 
	 
		 	 
	DDHS 
	DNO 

	
	 
	Health delivery 
	Organize screening 	on 
hypertension/ diabetes 	in 	5 communities  
	District wide 
	
	 
	
	 
	 110,00
0.00 
	 
	 
	 
		 	 
	DDHS 
	DNO 

	To ensure reduction of new HIV/AIDS, STIs and TB infections by 10% 
31/12/2025 
	Social Services delivery  
	Health delivery  
	HIV/AIDS awareness campaign in the communities 
	District wide 
	
	 
	
	 
	 50,000. 00 
	 
	 
	 
		 	 
	DDHS/
DPHN 
	DCO
/HP
O/HI
O 

	
	 
	 
	Conduct know your status 
campaign (KYSC) 
	District wide 
	
	 
	
	 
	 20,000. 00 
	 
	 
	 
		 	 
	DDHS/
DPHN 
	DCO
/HP
O/HI
O 







	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	 
	 
	Observe 	world AIDS day 
	District wide 
	
	 
	
	 
	 60,000. 00 
	 
	 
	 
		 	 
	DDHS/
DPHN 
	DCO
/HP
O/HI
O 

	
	 
	 
	Ensure 	strict prevention Mother to Child Transmission of 
HIV 
	District wide 
	
	 
	
	 
	 20,000. 00 
	 
	 
	 
		 	 
	DDHS/
DPHN/P
HN 
	DCO
/HP
O/HI
O 

	
	 
	 
	Ensure 	data management  
	District wide 
	
	 
	
	 
	 40,000. 00 
	 
	 
	 
		 	 
	DDHS/
DPHN 
	DCO
/HP
O/HI
O 

	Improve Tuberculosis case detection 
	Social services delivery 
	Health delivery 
	Train Tuberculosis coordinators and chemical sellers on 	case 
detection 
	District wide 
	
	 
	
	 
	 7,000.0 0 
	 
	 
	 
		 	 
	DDHS 
	DDC
O 

	
	 
	 
	Organize world Tuberculosis day 
	District wide 
	
	 
	
	 
	 15,000. 00 
	 
	 
	 
	 
	DDHS 
	DDC
O 

	
	 
	 
	Conduct health education on Tuberculosis at faith based 
institution 
		Faith 	based 
institutions 
	
	 
	
	 
	 60,000. 00 
	 
	 
	 
		 	 
	DDHS 
	DDC
O 

	Ensure 	40% improvement 
in access to universal 
	Social Services delivery  
	Health delivery  
	Improve access to universal health coverage  
	District wide  
	
	 
	
	 
	 20,000. 00 
	 
	 
	 
		 	 
	DDHS 
	DDC
O 






	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	health 
coverage 
	(UHC) 	by 
Dec. 2025 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ensure 	30% improvement 
	in 	food 	& 
nutrition 
	security 	by 
Dec. 2025 
	Social Services delivery  
	Health delivery  
		Train 	50 
community health nurses on management of 
acute malnutrition  
	District wide 
	
	 
	
	 
	 360,00
0.00 
	 
	 
	 
	 
	DDHS 
	DNO 

		Ensure 	20% 
Improvement in population management by Dec. 2025 
	Social Services delivery  
	Health delivery  
	Train 	at 	least five 	(5) midwives 	on long term family planning methods 
	District wide 
	
	 
	
	 
	 400,00
0.00 
	 
	 
	 
		 	 
	DDHS/
DPHN 
	PHN
/CH
NS BMC 
head
s 

	 
	 
	 
	Encourage 
proper 	data management of family planning services 
	District wide 
	
	 
	
	 
	 600,00
0.00 
	 
	 
	 
		 	 
	DDHS/
DPHN 
	PHN
/CH
NS BMC 
head
s 

	
	 
	 
	Conduct regular monitoring of health care 
delivery  
	District wide  
	
	 
	
	 
	 240,00
0.00 
	 
	 
	 
		 	 
	DDHS/
DPHN 
	PHN
/CH
NS BMC 
head
s 







	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	
	Cost 
	Programme 
Status 
	
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing 
	 
	Lead  
	Colla b.  

		To 	increase 
skilled 
	delivery 	by 
5% 
	Social services delivery 
	Health delivery 
	Facilitate 
supervision 	to complicated labour  
	District wide 
	
	 
	
	 
	 320,00
0.00 
	 
	 
	 
		 	 
	
	DDHS/
DPHN 
	MID
WIV
ES/B MC head
s 

	
	 
	 
	Improve 	data management 
	District wide  
	
	 
	
	 
	 500,00
0.00 
	 
	 
	 
		 	 
	
	DDHS/
DPHN 
	MID
WIV
ES/B MC head
s 

	
	 
	 
	Provide logistics for  complicated deliveries 
	District wide 
	
	 
	
	 
	 700,00
0.00 
	 
	 
	 
		 	 
	
	DDHS/
DPHN 
	MID
WIV
ES/B MC head
s 

	Water and Sanitation  
	
	

	Ensure 	40% improvement 
in access to safe and 
reliable potable water supply by Dec. 2025 
		Water 	and 
Environment
al Sanitation  
	Water 
Management  
	Construction of 10 borehole  
	DUABONE, 
COLEMAN, 
OTABILKWAA 
AND 
ASAREKWAA 
	
	 
	
	 
	 142,370. 00 
	 
	 
	 
	 
	DEHO/EH
SU 
	WO
RKS  

	 
		Water 	and 
Environment
al Sanitation  
	Water 
Management  
	Extension of pipe borne water 
	Nsaba New Site 
	 
	 
	
	 
	 220,001. 90 
	 
	 
	 
	 
	 
DEHO/EH
	GW
C 






	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	SU 
	

	Ensure 50% access to 
improve 
sanitation 
services 	and management 
by Dec. 2025 
ASGFGGS 
		Water 	and 
Environment
al Sanitation  
	Sanitation 
Management  
	Implementation of community Led Total 
Sanitation 
(CLTS) 
	District wide 
	  
		 	 
	 
	  
	 10,000. 00 
	5,00
0.00 
	 
	 
	 
	DEHO/EH
SU 
	DIC
C 
&RI
CCS 

	
	 
	
	 
	Support 	the construction of household toilets  
	Duabone,Kwek ukwaa, Ansakwaasel 
 
	 
		 	 
	 
	  
	 75,000. 00 
	10,0
00.0
0 
	 
	 
	 
	DEHO/EH
SU 
	DIC
C & 
RIC
CS 

	
	 
	
	 
	Routine premises inspection 
	District wide 
	 
		 	 
	 
	  
	 7,000.0 0 
	1,00
0.00 
	 
	 
	 
	EHSU 
	Chief s and Unit 
com
mitte e 

	
	 
	
	 
	Law enforcement /prosecution of 
sanitary offenders 
	District wide 
	 
		 	 
	 
	  
	 5,000.0 0 
	 
	 
	 
	 
	EHSU 
	GPS 

	
		Water 	and 
Environment
al Sanitation  
	Sanitation 
Management  
	Health 
education on cholera, malaria and corona virus in schools, 
churches, 
	mosques 	and 
	District wide 
	 
		 	 
	 
	  
	 11,500. 00 
	 
	 
	 
	 
	EHSU 
	GES/ GHS 






	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	
	
		F.M 	stations. 
And clean ups 
	
	
	
	
	
	
	
	
	
	
	
	

	
		Water 	and 
Environment
al Sanitation  
	Sanitation 
Management  
	Clearing of refuse dump 
sites  
	District wide 
	
	 
	 
	 
	45,000.
00 
	 
	 
	 
	
	 EHSU 
	Land 
field 
opera
tors 

	
	 
	 
		Provision 	of 
refuse dump site 
	Seth Okai  
	
	 
	 
	 
	500,00
0.00 
	 
	 
	 
	
	 EHSU 
	AED
A/lan d 
field 
opera tors  

	
	 
	 
	Provision 	of zoomlion containers 
	Nsaba Salem  
	
	 
	 
	 
	250,00.
00 
	 
	 
	 
	
	 EHSU 
	ZOO
MLI
ON  

	
	 
	 
	Celebration of National event 
	District wide 
	
	 
	 
	 
	30,000.
00 
	 
	 
	 
	
	 EHSU, 
	DCE 	& 
DCD 
	Chief
s, 
Asse mply 
mem
bers 
& 
GPS 

	
	 
	 
	Market inspection and sensitization on hygiene promotion 
	District wide 
	
	 
	 
	 
	5,000.0
0 
	 
	 
	 
	
	 EHSU 
	MKT
. 
Quee
ns 






	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	
	
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	 
	 
	Disinfection/disi
nfestation of schools, market places, health facilities and 
sanitary sites 
	District wide 
	
	 
	 
	 
	110,00
0.00 
	 
	 
	
	 
	 EHSU  
	Zoo mlio n 

	
	 
	 
	Purchase 300 pieces of 240 
liters Dust bin 
	District wide 
	
	 
	 
	 
	30,000.
00 
	 
	 
	 
	
	 Procureme nt Unit 
	DEH 

	Ensure 20% reduction in environmental pollution by 
Dec. 2025 
		Water 	and 
Environment
al Sanitation  
	Sanitation 
Management  
	Education on noise pollution and smoke 
nuisance 
	District wide 
	
	 
	 
	 
	3,000.0
0 
	 
	 
	 
	 
	EHSU 
	CHI EFS 

	
	 
	 
	Enforcement sanitary laws  
	District wide 
	
	 
	 
	 
	5,000.0
0 
	 
	 
	 
	 
	EHSU 
	GPS 

	
	 
	 
	Awareness creation 	on effect of water pollution 
	District wide 
	
	 
	 
	 
	6,000.0
0 
	 
	 
	 
	 
	 EHSU 
	CHI EFS 

	Social Welfare and Community Development  
	
	

	Improve social protection 
services by 30% by Dec. 2025 
	Social Services delivery  
	Social welfare 	and community development  
	Undertake leap payment and monitoring of 
beneficiaries 
	Leap communities 
	
	 
	
	 
	 1,200.0 0 
	1,80
0.00 
	3,000.00 
	 
		 	 
	SWCD 
	CFPs
/FPL
s 

	
	Social Services delivery 
	Social Services delivery 
	Register PWDs on LEAP  
		Nsaba 	area 
council  
	
	 
	
	 
	 150,00. 00 
	100, 000.
00 
	50,000.0
0 
	 
		 	 
	SWCD 
	CFPs
/FPL
s 






	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	Social Services delivery 
	Social Services delivery 
	Assist aged, mentally ill patients and PWDs to access social services such as NHIS and acquisition of mobility 
equipment 
	Identified communities 
	
	 
	
	 
	 1,800.0 0 
	500.
00 
	2,300.00 
	 
		 	 
	SWCD 
	NHI
S/G
HS 

	
	 
	 
	Undertake 	750 home visit 
	District wide  
	
	 
	
	 
	 200.00 
	 
	 
	 
	 
	SWCD 
	B&D
, 
GES, 
CA
MFE
D 
GPS, 
TA 

	Reduce child rights abuse cases by 20% by Dec. 2025 
	Social Services delivery  
	Social welfare 	and community development  
	To handle 32 
child maintenance 
	case 	by 
	December 	31, 
2022 
	Assembly hall (Agona Nsaba) 
	
	 
	
	 
	 715.00 
	 
	 
	 
		 	 
	SWCD 
	B&D
, 
GES, 
CA
MFE
D 
GPS, 
TA 

	
	Social Services delivery  
	Social welfare 	and community development  
	To Sensitize 10 selected basic schools on 
teenage 
	District wide  
	
	 
	
	 
	 110000 
	 
	 
	 
		 	 
	SWCD 
	DA 







	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	
	
	pregnancy   
	
	
	
	
	
	
	
	
	
	
	
	

	
	Social Services delivery 
	Social Services delivery 
	To sensitize 10 selected 
community on the right of children, child neglect and child 
labour  
	Selected communities at 
	Nsaba 	area 
council  
	
	 
	
	 
	 2,500.0 0 
	 
	 
	 
		 	 
	SWCD 
	TA, 
DA 

	
	Social Services delivery 
	Social Services delivery 
	To monitor day care centres 
	Identified 	day care centres 
	
	 
	
	 
	 1500.0
0 
	 
	 
	 
		 	 
	SWCD 
	TA, 
DA 

	 
	Social Services delivery 
	Social Services delivery 
	To supervise and monitor 
orphanage home 
activities  
	Identified orphanage home  
	
	 
	
	 
	 1700.0
0 
	 
	 
	 
		 	 
	SWCD 
	DA 

	Ensure economic 
improvement 
of 	persons with 
disabilities and vulnerable 
persons 	by 60% by Dec. 2025 
	Social Services delivery 
	Social welfare 	and community development  
	To 	organize vocational 	and entrepreneurial skills 	training for PWDs 
	Nsaba and Asafo area 
council  
	 
	 
	
	 
	  
	 
	1,200.00 
  
	 
		 	 
	SWCD 
	BAC 

	
	Social Services delivery  
	Social welfare 	and community development  
	To facilitate the disbursement of common fund to PWDs to engage them in various businesses, 
school fees payment and 
	District wide 
	
	 
	
	 
	 1,200.0 0 
	 
	 
	 
	  
	SWCD 
	TA, 
DA 






	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	
	
	start-ups  
	
	
	
	
	
	
	
	
	
	
	
	

	Ensure up to 
20% 
participation 
	of 	youth 	in 
districts 
development by Dec. 2025 
	Social Services delivery  
	Social welfare 	and community development  
		To 	organize 
adult/mass 
	education 	on 
nutrition, exclusive 
breastfeeding, health related issues and good life in 10 
selected communities   
	District wide  
	
	 
	
	 
	 2,000.0 0 
	 
	 
	 
	 
	SWCD 
	TA, 
DA 

		To 	promote 
gender mainstreaming through sensitization in all spheres of development by Dec. 2025 
	Social Services delivery  
	Social welfare 	and community development  
	To sensitize 8 selected communities on the causes, form, effects 	and prevention 	of gender violence 
	Selected communities 
	
	
	
	
	1,500.0
0 
	1,20
0.00 
	 
	 
	  
	Social welfare and 
commun
ities 
develop ment 
	BAC 

	
	Social Services delivery 
	Social welfare 	and community development 
		To 	monitor 
Community 
	Base 	Action 
Team 
	 Kwansakrom,A gona 
Gyasikwaa,Me nsahkrom,Nam
awura,Otwekro
	m, 	and 
Suromanya 
	
	
	
	 
	600.00 
	600.
00 
	 
	 
	  
	Social welfare 
and 
commun
ities 
develop ment 
	AED
A 

	
	Social Services delivery 
	Social welfare 	and community 
	To select and train ten (10) peer educations 
	SWESCCO, 
NSAS, 
NAMASCO, 
	
	
	
	
	1,500.0
0 
	500.
00 
	 
	 
	  
	 
	GHS
/GES 






	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	
	development 
	for Senior High School in the districts on 
gender issues 
	and 
KWASTEC 
	
	
	
	
	
	
	
	
	
	
	

	Improve women 
empowerment by 	40% 	by 
Dec. 2025 
	Social Services delivery  
	Social welfare 	and community development  
	Organize 
entrepreneurial and vocational skills training programmes to selected women group 
	Selected communities welfare 
	
	 
	
	 
	 4,500.0 0 
	6,00
0.00 
	 
	 
		 	 
	SWCD 
	BAC 

	National Disaster Management Organization (NADMO) 
	

	To support the expansion of the district forest or tree cover by 
Dec. 2025 
	Environment
	al 	and 
sanitation 
management  
	Disaster prevention and management  
	Education 	for community 
members on building on water ways in flood prone 
areas  
	District Wide 
	
	 
	
	 
	 2,500.00 
	1,00
0.00 
	1,500.00 
	 
	  
	NADMO 
	DEH
O, 
GNF
S, 
AED
A,, 
FC 

	To 	enhance climate change resilience  
	Environmental and sanitation management  
	Disaster prevention and management  
	Organize one (1) District Disaster 
Management Committee meeting. 
	District wide 
	 
	 
	
	 
	 330.00 
	105.
00 
	225.00 
	 
	  
	NADMO 
	DCE
/ 
NAD
MO/
DEH
O/G
ES/P
OLI
CE 
/DPC 







	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	 
	
	 
	 
	Tree planting during Green Ghana celebration  
	District wide 
	 
	 
	
	 
	 1,500.0 0 
	500.
00 
	1,000.00 
	 
	  
	NADMO 
	AED
A/G
ES 

	 
	
	 
	 
	Public education on Domestic and Bush fires in the district  
	District wide 
	 
	 
	
	 
	 3,060.0 0 
	1,00
0.00 
	2,060.00 
	 
	  
	NADMO 
	GNF
S, 
AED
A,, 
FC 

	 
	
	 
	 
	Establishment 
	of 	5000 
capacity 
through tree planting and 2,500 cocoa nursery to 
farmers 
	District wide 
	
	 
	
	 
	 1,500.0 0 
	500.
00 
	1,000.00 
	 
	  
	NADMO 
	AED
A/G
ES 

	Support the scale up of access to and adoption of efficient cook stoves to 5,000 by Dec. 2025 
	Environmental and sanitation management  
	Disaster prevention and management  
		Desilting 	of 
gutters 
	District wide  
	
	 
	
	 
	 2,000.0 0 
	500.
00 
	1,500.00 
	 
	  
	NADMO 
	DA 

	Department of Works  
	

		Expand 	and 
improve road/transport infrastructure & services by 20% by Dec. 2025 
	Infrastructure 
delivery 	and management  
	Infrastructure development  
		Reshaping 	of 
roads  
	Fantse Bawjiase To Akwakwaa, 
Kofikum-
MansofoMensakrom, 
	Agona 	Nsaba, 
Kokoado To Asarekwaa To 
	
	 
	
	 
	  
	 
	400,000.
00 
	 
	 
	WOR
KS 
	Fee der 
Roa
ds 
dept
. 






	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	
	
	
	
	Osedu To Kokroko To 
	Ankomah 	To 
Akwakwaa, 
Nsaba To Duakwa To 
Jacob, Duabone To Kwesikum, 
	Ninta 	To 
Nampong 
	
	
	
	
	
	
	
	
	
	
	CB
RD
P 

	Provide adequate training 	for motorists and road users by 
Dec. 2022 
	Infrastructure delivery and management 
	Road 	safety and management  
	Quarterly Education commercial Drivers defensive driving 
	of 
on 
 
	District wide  
	 
		 	 
	 
	  
	1,000,00
 
0.00 
	 
	 
	 
	 
	AEDA 
	CA/
WOR
KS/M
TTD  

	
	
	
	Support to MTTD to enforce motor traffic regulation  
	District wide  
	 
		 	 
	 
	  
	34,000.0
 
0 
	 
	 
	 
 
	 
	CA 
	MTT
D  

	 
	 
	 
	Replacement and repairs of broken down road signs. 
 
	District wide 
	 
		 	 
	 
	  
	1,000,00
 
0.00 
	 
	 
	 
	 
	CA 
	WOR
KS  

	 
	 
	 
	Provision of reflectors to 
Aboboyaa rider 
	District wide 
	 
		 	 
	 
	  
	34,000.0
 
0 
	 
	 
	 
 
	 
	CA 
	WOR
KS/C
A 

	 
	 
	 
	Capacity building for Okada riders on road traffic regulations  
	District wide 
	 
		 	 
	 
	  
	1,000,00
 
0.00 
	 
	 
	 
	 
	CA 
	MTT
D 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Department of Physical Planning  

	

	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	
	
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	Promote orderly development of human 
settlements  
	Infrastructure delivery and management  
	Physical and spatial planning  
	Prepare planning scheme for 	selected communities  
	Agona Nsaba  
	 
		 	 
	 
	  
	 
5,000.0
0 
	2,00
0.00 
	7,000.00 
	 
	  
	Cent. A 
	Physi cal 
Plan
n. 

	To promote efficient and effective land administration  
	Infrastructure 
delivery 	and management  
		Physical 	and 
spatial planning  
	Conduct 	Street naming 	& property addressing 
	Agona Nsaba  
	 
		 	 
	 
	  
	 
3,000.0
0 
	1,00
0.00 
	4,000.00 
	 
	  
	Cent. A 
	Physi cal 
Plan
n. 

	Support 	the acquisition 	of land banks for industrial development by 
Dec. 2025 
	Infrastructure 
delivery 	and management  
		Physical 	and 
spatial planning  
	Acquire & demarcate for 
industrial development  
	Agona Nsaba  
	 
		 	 
	 
	  
	 
5,000.0
0 
	1,00
0.00 
	6,000.00 
	 
	  
	Cent. A 
	Physi cal 
Plan
n. 

	Promote 	well development 
through 90% permitting of building applications by 
2025 
	Infrastructure 
delivery 	and management  
		Physical 	and 
spatial planning  
	Conduct sensitization on building permit requirements 
	District wide 
	  
		 	 
	 
	  
	 
2,000.0
0 
	2,00
0.00 
	4,000.00 
	 
	  
	Cent. A 
	Physi cal 
Plan
n. 

	HUMAN RESOURCE DEPARTMENT  
	
	

		Training 	on 
service delivery 
standards and local government protocols 
	Capacity building  
	Human Resource development  
	To provide the staff with quality amenities to be able 	to acknowledge the 
service 
	Assembly Hall  
	 
		 	 
	 
	  
	 
 
	 
	3,000 
	 
	 
	HR 
	AED
A 



	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	Training 	area council functionaries on the operationalizati
	on 	of 	area 
councils  
	Capacity building  
	Human Resource development  
	To ensure the 
operationalizatio
n of newly inaugurated area councils in the district  
	Assembly Hall  
	 
		 	 
	 
	  
	 
 
	 
	 5,500 
	 
	 
	HR 
	AED
A 

	Organization training 
workshop to train staff on interpersonal 
relation 	and customer service care  
	Capacity building  
	Human Resource development  
		To 	ensure 
officers interrelate 
cordially 	with each 	other 	to promote effective operation of the assembly   
	Assembly Hall 
	 
		 	 
	 
	  
	 
 
	 
	9,700.00 
	 
	 
	HR 
	AED
A 

	Training 	on procurement act and procurement process 
	Capacity building  
	Human Resource development  
	To support and enhance effective 	and efficient running of 	the 
procurement management process 
	Assembly Hall 
	 
		 	 
	 
	  
	 
 
	 
	 
10,178.0
0 
	 
	 
	HR 
	AED
A 

	Training 	on GIFMIS 	for revenue, Budget ,Account 	and Procurement staffs  
	Capacity building  
	Human Resource development  
	To 	help 	and strengthen 	the effectiveness and efficiency of budget, Revenue, 
Procurement 
and Account unit by Dec. 
	Assembly Hall 
	 
		 	 
	 
	  
	 
 
	 
	3,000 
	 
	 
	HR 
	AED
A 



	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	
	
	2022 
	
	
	
	
	
	
	
	
	
	
	
	

	To build the capacity of staff with good records keeping, filing and saving document  
	Capacity building  
	Human Resource development  
	Training staff on records keeping, referencing, coding and filing of document  
	Assembly Hall 
	 
		 	 
	 
	  
	 
 
	 
	12,100 
	 
	 
	HR 
	AED
A 

	Department of Central Administration  

	 
	 
	 
	Strengthening of 
Sub-District 
Structures 
	District wide 
	 
		 	 
	 
	  
	 53,500. 00 
	23,0
00.0
0 
	30,500.0 0 
		 	 
	 
	CA 
	AED
A 

	Improve 	fiscal decentralization 
through 	20% improvement in revenue mobilization 
	Management and 
 administratio
n  
	Finance and administratio n  
	Develop revenue improvement plan  
	Agona Nsaba   
	
	 
	
	 
	 5,000.0 0 
	1,50
0.00 
	500.00 
	  
	 
	AEDA 
	CA 

	
	
	
		Identify 	new 
revenue areas 
	District wide  
	
	 
	
	 
	 2,000.0 0 
	1,00
0.00 
	500.00 
	  
	 
	AEDA 
	CA 

	 
	 
	 
	Recruite revenue collectors 	and bond them 
	District Wide  
	
	 
	
	 
	  
	 
	 
	  
	 
	AEDA 
	CA 

	Improve popular participation through stakeholder engagements at all sub-structure levels  
	Management and administratio n  
	Planning Budgeting and 
Coordination  
	Conduct General Assembly meetings   
	District wide  
	
	 
	
	 
	  
	 
	 
	  
	 
	AEDA 
	CA 

	
	
	
		Conduct 	Sub- 
Committee meetings 
	Agona nsaba  
	 
		 	 
	 
	  
	 53,500. 00 
	23,0
00.0
0 
	30,500.0 0 
		 	 
	 
	CA 
	AED
A 

	
	
	
	Conduct town hall meetings  
	District wide  
	 
		 	 
	 
	  
	 24,000. 00 
	4,00
0.00 
	5,000.00 
		 	 
	 
	CA 
	AED
A 

	Improve popular participation 
	Management and 
	Planning Budgeting 
	Conduct DPCU 
	Agona nsaba  
	 
		 	 
	 
	  
	  
	8,00
0.00 
	 
		 	 
	 
	CA 
	AED



	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	through stakeholder engagements at all sub-structure levels  
	administratio n  
	and 
Coordination  
	meetings  
	
	
	
	
	
	
	
	
	
	
	
	A 

	
	
	
	Conduct projects monitoring  
	District wide  
	 
		 	 
	 
	  
	 16,000. 00 
	8,00
0.00 
	 
		 	 
	 
	CA 
	AED
A 

	
	Management and administratio n  
	Planning Budgeting and 
Coordination  
	Prepare Annual Plan & Budget  
	 
	 
		 	 
	 
	  
	 35,000. 00 
	15,0
00.0
0 
	 
		 	 
	 
	CA 
	AE DA 

	Promote public safety and 
security  
	Management and administratio
n  
	General administratio
n  
	Maintenance of  security 
	District wide 
	 
	  
	 
	  
	 30,000. 00 
	10,0
00.0
0 
	 
	 
	  
	Police/ others  
	CA 

	Promote access to justice delivery by Dec. 
2025 
	Management and administratio
n  
	General administratio
n  
		Construction 	of 
Police Station (Phase one and 
two) 
	Nsaba  
	 
		 	 
	 
	  
	  
	 
	302,613. 00 
	 
	  
	DWD 
	CA 

	To promote culture and 
tourism 
development by 
Dec. 2025 
	Management and administratio n  
	General administratio n  
		Support 	the 
Organization of 
Central 
Regional  District exhibition(EXP
O’22)  
	Cape Coast 
	 
		 	 
	 
	  
	  
	 
	10,000.0 0(DACF) 
	 
	 
	RCC 
	MM
DA  

	 
	 
	 
		Support 	the 
Organization of National  festival of Act and 
	Cape Coast 
	 
		 	 
	 
	  
	  
	 
	4,000.00 
	 
	DACF 
	CNC 
	CA/ RCC 



	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	
	
	
	Culture(NAFAT
) 
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Support 	the organization of Akwambo 
festival 
	District wide 
	  
		 	 
	 
	  
	  
	10,0
00 
	 
	 
	  
	CA 
	AE DA 

	Emergency Planning and Response (Including Covid-19 Recovery Plan) 
	

	To develop capacity to 
mitigate disasters through creation of safety buffer 
zones  
	Environment
	al 	and 
sanitation 
management  
	Disaster prevention and management  
	Establish buffer zones in 	disaster prone areas  
	Nsaba 	area council  
 	 
	
	 
	
	 
	 12,00
0.00 
	 
	 
	 
	 
	DEHO/ EHSU 
	Zoo mlio n  

	Enhance surveillance 	to prevent, detect, contain 	and respond 	to 
possible epidemic outbreak 
	Social Services delivery  
	Health delivery  
	Establish emergency centres 
	Nsaba health center   
	
	 
	
	 
	 360,00
0.00 
	 
	 
	 
	 
	DDHS 
	DNO 

	Strengthen acute emergency care services for 
disaster situations  
	Social Services delivery  
	Health delivery  
	Train health staff 	in emergency case 
detection 
	Nsaba   area council  
	
	 
	
	 
	 360,00
0.00 
	 
	 
	 
	 
	DDHS 
	DNO 

	Establish a well resources emergency centre by Dec. 2025 
	Social Services delivery  
	Health delivery  
	Resource established emergency centre 
		Nsaba 	area 
council  
	
	 
	
	 
	 460,00
0.00 
	 
	 
	 
	 
	DDHS 
	DNO 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Objective 
	Programme (PBB) 
	Subprogramme 
	Activities  
	Location  
	Time Frame  
	
	Cost 
	Programme 
Status 
	Implementing 
Inst. 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Q1  
	Q2 
	Q3 
	Q4 
	GoG 
	IGF 
	Others 
	New  
	Ongoing  
	Lead  
	Colla b.  

	Implementation, Coordination, Monitoring and Evaluation 
	

	Ensure resource mobilization improvement 
for 	plan 
implementation  
	Management and administratio n  
	General administratio n  
	Develop revenue improvement plan  
	Agona Nsaba   
	
	 
	
	 
	 12,00
0.00 
	 
	 
	 
	  
	AEDA 
	CA 

	Strengthen planning capacities at all levels by Dec. 2025 
	Management and administratio n  
	General administratio n  
	Train officers in 	planning and budgeting  
	Agona Nsaba  
	
	 
	
	 
	 360,00
0.00 
	 
	 
	 
	  
	AEDA 
	CA 

	Strengthen 
Monitoring 	& 
Evaluation capacity at all levels by Dec. 2025 
	Management and administratio n  
	General administratio n  
	Train officers in monitoring and evaluation  
	Agona Nsaba  
	
	 
	
	 
	 360,00
0.00 
	 
	 
	 
	 
 
  
	AEDA 
	CA 

	Ensure investment 	in human capacity development 
and 	office 
infrastructure  
	Management and administratio n  
	General administratio n  
	Support capacity development of 
staff 
	Agona Nsaba   
	
	 
	
	 
	 460,00
0.00 
	 
	 
	 
	  
	AEDA 
	CA 
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